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Retail

Assembly

Manufacturing

Extraction

LINEAR 
BUSINESS 

MODEL

Add value Destroy value



Retail

Assembly

Manufacturing

Extraction

Add value Retain value

repair/
maintain

CIRCULAR 
BUSINESS 

MODEL



“Circular Support” Models
Management, Support, logistic

Retail

Assembly

Manufacturing

Extraction

repair/
maintain

reuse/
redistribute

refurbish

remanufacture

recycle

“Optimal Use” 
Models

Support better usage
and supporting

service

“Circular 
Design” Models

Design products
and materials with

the aim of long 
term value
retention

“Value Recovery”
Models

Capture value after user 
life

CIRCULAR BUSINESS
MODELS

incinerate/
landfill
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